
Fishery Technical Feedback Fishery Technical Feedback 
MeetingMeeting



Purpose of MeetingPurpose of Meeting

To present the Fisheries Management To present the Fisheries Management 
Work Groups (FMWG) Conceptual Model Work Groups (FMWG) Conceptual Model 
that will serve as the basis for the Work that will serve as the basis for the Work 
GroupGroup’’s Fisheries Management Plan.s Fisheries Management Plan.
To gather technical information from To gather technical information from 
Stakeholders and other technical experts. Stakeholders and other technical experts. 



Desired OutcomesDesired Outcomes
The Technical Feedback Group will walk away from this The Technical Feedback Group will walk away from this 

briefing with an understanding of: briefing with an understanding of: 

How the FMWG has developed a Conceptual Model as a How the FMWG has developed a Conceptual Model as a 
basis for development of a Fisheries Management Plan.  basis for development of a Fisheries Management Plan.  
How the FMWG is approaching implementation of the How the FMWG is approaching implementation of the 
Settlement.Settlement.
Process to date, including delivery of draft Conceptual Process to date, including delivery of draft Conceptual 
Models.  Models.  
Future technical stakeholder meetings and opportunity Future technical stakeholder meetings and opportunity 
to provide feedback.to provide feedback.



Desired OutcomesDesired Outcomes

The Work Group will walk away with The Work Group will walk away with 
information on: information on: 

Additional technical information.Additional technical information.
Additional ideas on which to focus their Additional ideas on which to focus their 
efforts in developing the Fisheries efforts in developing the Fisheries 
Management Plan.Management Plan.



Groundrules for ParticipantsGroundrules for Participants

Respect others and their right to comment and participate in theRespect others and their right to comment and participate in the
meeting.meeting.
Arrive to the meeting prepared to discuss the agenda topics. TheArrive to the meeting prepared to discuss the agenda topics. The
timely flow of information will help all stakeholders participattimely flow of information will help all stakeholders participate in a e in a 
meaningful and effective manner.meaningful and effective manner.
Be brief and to the point. Be brief and to the point. 
Participate in good faith. All participants will attend meetingsParticipate in good faith. All participants will attend meetings with with 
the goal of communicating technical, local, and legal informatiothe goal of communicating technical, local, and legal information. n. 
Participants should not disrupt the process of communicating Participants should not disrupt the process of communicating 
information and gathering input.information and gathering input.
Raise any issues or concerns when they arise and not hold back Raise any issues or concerns when they arise and not hold back 
information that may contribute to the conversation.information that may contribute to the conversation.
Leave past experiences or grievances that may inhibit or disruptLeave past experiences or grievances that may inhibit or disrupt
communicating information or issues at the door. communicating information or issues at the door. 
Please turn your personal communications devices to silent or Please turn your personal communications devices to silent or 
vibrate during the meeting, and refrain from using these devicesvibrate during the meeting, and refrain from using these devices
during the meeting.  during the meeting.  
Abide by these ground rulesAbide by these ground rules



Groundrules for FacilitatorGroundrules for Facilitator

Help group accomplish meeting objectivesHelp group accomplish meeting objectives
Help guide discussionHelp guide discussion
Enforce Participant ground rulesEnforce Participant ground rules
Help involve allHelp involve all
Ask Ask ““whywhy”” to clarifyto clarify
Manage timeManage time
Sort and focus discussions on priority issuesSort and focus discussions on priority issues
Track actions, next steps, deadlinesTrack actions, next steps, deadlines



Meeting AgendaMeeting Agenda
1:00 1:00 Introduction Introduction -- Ajay SinghAjay Singh
1:10 1:10 Technical Feedback Group Involvement Process Technical Feedback Group Involvement Process 
1:15 1:15 Agency Planning Approach Agency Planning Approach –– Jeff McLainJeff McLain
1:45 1:45 Progress to Date Progress to Date –– Kim WebbKim Webb
–– Environmental requirements TMEnvironmental requirements TM
–– Quantitative ModelingQuantitative Modeling
–– Conceptual ModelConceptual Model

1:45 1:45 Fisheries Management Plan Development Fisheries Management Plan Development -- Carl MesickCarl Mesick
2:202:20 Question and Answer SessionQuestion and Answer Session –– Ajay SinghAjay Singh
3:003:00 AdjournAdjourn
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