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Context for Today

Restoration Goal

Fisheries Obijectives
Channel and Structural
Improvement Projects
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""" 2B & 4B Levee Alignment Process

(

e Hydraulics define a maximum area to enclose.

¢ Fisheries assumptions result in a range and then a
minimum area to enclose. Today!

¢ A technical analysis of risks, benefits, and impacts )

< informs decisions in site-specific alternatives. )

. ope . . R
¢ The site-specific Record of Decision selects the approach
for levee alignments.

/

Coordination

~

¢ The final-design process will set the specific locations.
J

SUEEEEE . Minimum Bookend Phase
Estimated Dates

e July 19,2012: Coordination Meeting
August 24,2012: Public Draft Report
September 7,2012: Formal Comments Due

September 21,2012: Initial Response to
Comments

October 5,2012: Resolution
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--------- Site-Specific Phase
Estimated Dates

Risk, benefit, and impact analysis through site
specific projects

2013 Spring — Site-Specific Public Draft EIS/R
2013 Summer — Site-Specific Final and ROD

2013 on — Final Design
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""" Goals for Today

|. Establish the Analytical Tools and the
Parameters to Test

2. Develop Scenarios for the Parameters in the
Analytical Tools

3. Discuss the Process for Technical Discussions
on Minimum Floodplain Analysis

4. Continue Working toward a Culture of
Constructive Collaboration between
Agencies and Stakeholders.
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=" Ground Rules and Enforcement

Self-Enforcement

Make Specific Boomerang: Presenters may ask commenters how to accomplish
Recommendations suggestions.

Bring Resources Contribution: Commenters volunteer an action item to
accompany suggestions

Positive comments Rephrase: Round-robin to identify common unhelpful
suggestions. Attendees to prompt commenters to rephrase
negative comments in order to keep the conversation
constructive.

Exceptions We need to be able to have tough conversations; Commenters
self-identify comments that do not meet ground rules.

Provide feedback if the ground rules are not working so we can change.
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